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A Macro Model Approach for the Rational Organization
of Choosing and Improving the Traditional

Environments in Turkey

Faruk Yalgin Ugurlu, Sumruhan Akcan
Cankaye University, Feculty of Engineenng and Architecture

Abstract

Traditional erviranments in the new millenpium are Impor-
tant bridges In connecting the past ta the present. One
important part of the cuttural feed backs of a human brain
comes. from fraditional cultune-space studies. The rale of
this heritage for a country af a developing stage with a very
rich historical background becomes crucially Impartant for
the Riture improvements, and Turkey is a great example
However, the drawbachk Is ta find the necessary amgunt af
economical input for the conseralion or revitalization o
these envirenments, Apparenily, econam:cal shortagas limit
the number of projects that can be realized for each defined
periad and that Is why it becames inevitable 1o find some
methodolagies for limiting the expensas for each project,
Moroover, the other factor is 19 design the projecty accord-
eng ko [hedr revinue potentials, sa that gach emironment
crn properly funelian and create plus-values for the othars,

In order to realize these presenied goals, the existing dis-
couraging factors, the liture reads, and olbher infuencing
tactors - such as human psychalogy or saciopolitical strate-
gles - should be analyzed in & way that the essential syn
thesis for the new aorganization system could be achipved

# new propgasad madel will construct an upper arganization
that acts a= a bank, callecting all of the related information
natianal or intermmational capitals - inong poal, The system
may sef the categorizing slangardizabion to ehoase applaca-
ble projects, and medisle application decisions among the
owner, designer, cantractor, manager or aven the users. This
ofganization may find the creative designers through nation-
al or international compatitions, finance the project, apply
and control, and #fer all, choose the privite profession:|
managers accarding ta scientific principles. With this madel
appraach, It s hoped that: there wiil be no additional ervi-
ronmental pollution from ortouched traditional anviron:
ments. At each interval. the decisions on the number,
capacily, and economic income-outcame systems of the
projects may well he batanced within the econombe
resaurces of the country that Is reserved for this process.

In Turkay, despite the prolessional planners, designers,
restarers, and additional related siall potential, the neces-

sary team studies far policy creations under the concept of
seientific decisions siil seem to be lacking. In additian, the
rational organizations for multi-dimeasional  [historical,
sogiat, econpmical, ete.,) productive traditional enieron-
ments are not appropriately taking place. According to aur
concaptual model approach, we. need 40 reconsider fhe
nolion of private ownesship, Because of the mproper func-
tioning of the current commitiee of presenation, mndom
platting of the potential tradifional environment - even weifi-
ol sbidying or researching in getall - tends to bring out a
bulk of designated sites. This sort af a ranking and calego-
rizatian creates a destruclive impact on [he owners, an the
society, and an the bureaucratic organizateons. That is why;
the tachnicians usually have a tendency to break away from
thesa types of srganizalions,

In conclwsion; the mlated facts o the triclitional envimn-
mants can be listed as:

= Unilying the spatial asganizations &t any scals will be
positive.
Bringing out the factors of delining the ceer-all qualilie:
ol the traditianal arviranmant (s necessary,

«  With the re-definiticn of private awnership, we should
try ko create positive impacis for all of the pariners,

«  We should define the traditional and cantemporary
standards and boundaries.
I is hoped thal the creatian of the new methpdoiogies
far the epatineation of cultural heritape with tha corre-
lated responsibilities of the wniversities will be clearly
understocd.

Keywords: Re-Organization / Feasibility / Standardization /
Dwrership

Introduction

Do e e traditional impacts within tha new living condi-
tions and in the related new emvironments? Can we identify
anrd rehabititata these environments in & more rational way
than the existing applied systems? Can there be any input of
the de<ign or the pracess of deslgning on this systam?

Wi can ask many questions similar to the ones presented
ahove, Howewer, the idea here is to create a botber con-
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sciousness on the understanding of the raditioral herlage
and the impacis of this petential in perceiving the multi-
sided impravements ol any society, This study claims to pre-
sent creafive thoughts to discuss and develop practical
selutions via the utilizatian of theoegtical basis of the prob-
lem. The positive sides of team srganizations held by difier-
ent professionals iy achieving multi-disciplinary application
progects are known very well In order to be successful in
this teamwark process, the cambining petential of design
plays & vary importan role

This study will define a design process of & new model
approach towards the traditional emdrenment. The aim of
this study i= to ook at the traditional environment threugh
different angles and wia brainstorming, to catch possible
applicable views. The important point to cansider is that the
goal i% Ip achieve a better understanding betwaen the disci-
plines that showld work 1ogether for the awareness of a bet-
ter standard of and learning af living with the traditianal
erviranment while conserying it for the lufure generations

Definition of the Problem

Historical Background: A thousand af years of Turkish
heritage is nal a pure haritage of our own colluee and dogs
net only belong to us-as Turks. It has been a strong synthe-
sis of many cullures that heve passed through this Fertile
and beautiful land. We conguered this Land in 1071 a2 Turks
but many tribes and cultures hawe Influenced the cuftural
sysdem thal we should define as the “Anatolian Smihesis”
Since we are In contrel of this piece of land we ane the ones
who must take the necessary precautions by organizing the
new medels for this heritage to be protected and carmed out
to fuiure generations There had been many attempts
against the conservation of this herltage not only in the gur-
rent ara bt also in the Gltoman Period

A city Is @ conlinuausly changing entity thal bries to adapt
itseil according to the ever-changing requirerents of Hhe
soclety im an appropriake way. In Hhis process, the influence
of the existing historical texture shauld be understood com-
prehensively. The lite that the peaple ware aapecting 1o have
needs ta be Integrated within the historical texlire that is a
part af the whale

Same of tha planning activities did not answes to the naeds
adequately, while some had a pednt of total destruction
withaut the concern of the historical texture, which defines
a character and an identity to the city, Some of the exam-
ples can be briefly listed as the 1948 plan of Kitahya, 1546
68 era plans af Nevsehr & Goynuk, Edirne, Kitalbya plans
and more.

Toie 1, Popsalion grow rele eomyss

The later examples of planning strategies seem to be mare
respectiul far the historeeal eavironment - taken as a park of
the whale - that was In fact the core ol the caly, itsetl, These
parts either worked as 4 lapdmark of the city, or gave birth
fa the city,

Present Situation and Future Expectations: All the
prablams are defined within a eigar understanding of the
corsequances that bring cut the prablem. There are many
consequences that create the problem of conservation of
the historical envisanment related with the professianals
and the policy of the gevemment. The taws, rules, and mg
ulations for an efficient conservation application do nat
pxist throughoul the country, as proeblematic applications
and unsolved conflicts in the conservaltion policies pravent
the professionals from acting adeguately,

The “Law of Conservation of the Cultural and Natural Val-
ues” (Mo, 2BGE) has not been successful. Neither 0F s a
legding plece that defines the problems, nor if grves exact
solutions. In fact the lsw does nof even define what a “cul
tural value” |s, and not ooy the law Lacks 1o pravide the nec-
pesary solislions, It zlso does not define the problematic
questions. The definiton seoms 1o include everything, leaw-
ing the doos wide open In every aspect that can vary from
ane point of view to another. The team the law provides has
very little to do with the appropriate technical staff which
fhaan to desl with the conservation problems, o fem neces-
sary information, and to pravide contrl.

The ather impartant factor is the growing peguiaticn affect-
ing the decay ol sueh areas [Table 1). The analysis befow i
done within the last 20 years between 8 chosen cities (ARL,
1998) Population growth leads to the decay of the tradition-
al environment . So the fraditional ervironment area ')
per person has decreased significantly during the Last 40
years. (ARD, 1968) The population growth affecis many
pther variables within the city so that there sources for the
rendwal and recreatlan of the city will be consemed by the
popidation and a [iHke will be telt dor the conservation of the
traditional anviranment (Table 2).

Anather problem are the “disciplinary wars”. Sersous con-
flicts ooour because of diversified poant of views of the dif-
ferent disciplines. In order fo tackle the probdems, coardi-
nation and collaboration is neaded.

Although the institutes, gavernment, and the universities try
hard, they do nol have the power Lo outplay the so-called
“Landiords”, The land, becaise of reil, seems 1 have con-
trol avor the agents, Money sametimes comes before the
pociel values so that existing palicies da nol protect the her-
itage, The institutes, universilies and the system af lller

Tabie 2, Troditiona! enironind} Ber e




Bankasi iz alsa unabla to create new policies laf conserya:
ton ted to the main law, "maney rules”, We neet a mone
appropriate and efficient control and application mecha
nism, which will work within its awn [nstitutional rights
working hand in hand with the government but not under
the ¢ontral of the government

Developing countries have problems of application of cer
tzin rules to help implemenation as the new seiting and
appraach rather than being only application pelicy, That is
hecause the centralized system cannot localize and deaply
explere the prabdem, which is why it takes years for a pro-
ject ayen fod to be accepted: leave aside the application,

Our country Is in need of a synihesized lifestyle where tha
old and new elaborately integrate and s1ate a new pasition,
which defines tha change of lifestyle and character within
time, which will let out a new fextural idea. |n fact we need
new ideas and 4 new understanging lor the historical her-
Iage.

Mew Definition of the Tradition
Tradition is nol only a3 phenomenon or material thal has
been pazsed to us in time, Tradition is strongly bound and
dependent on the behaviors of the people towards their
environment, both traditional or pot.

The behavior towards a mosque fs not very different from a
bahavior towards a house inoour country Dul these Building
types are not the only heritage we have, The good wnder-
standing of tradition lacks at this point. Usually, the lerm
traditional Is mistakenly wsed alternatively for the term
“gid”. The new understanding of tradition should be con-
sidered as the integration of the old and the rew, larming a
different ana richer erwironment by introducing the new tra-
ditlon

Fécture | Bind Eye view,

Pictuve & INEETIoT WEW.

This new definition of radition will be a new understanding
of a new formation that is a transition betwesn aur hentage
anel the ones we are bullding to became a heritage far the
future generations. Sa we should consider the value of Lhe
old, the new, &nd also thelr Interaction as a tramsitian
designes to ring out a new statement.

e can also understand tradition by living in the tradilional
areas and benefiting From them That wauld be an BClivity ol
reuse and re-functioning. Wa would not only bansfit from
the historical environment by using it in receeation, Byt we
can use if as a schaoal, a= a hotel, as a domestic area, and
many activities can be introduced with the help of a new
perspective fowands the traditional enviranment. Traditional
Environment is the best means of education when we starl
explonng the design concept and adapt i to new genera:
tions while we benefil from the Lounst means of the radi-
tignal envimmnment. We can provide areas around Lhe
porimelor ol e areas Lo be explored and nat anly fourists
but also academics will be welcomed In such arcas lor
imeestigating and applying onsite edacatian, We can benefit
from each and every means af the anvironment by adapting
it in today's world

SUMELA MOMNASTERY

The New Model

Qur modal nat anly paints oul the proftlems ol the applca-
tions today but atso brings out a seluton. The solution that
would starl wilkin the phase of education and devalap
toward the Institutionalized system that works with comps-
titions and project farmations with the help of financiers
from cowntries willing to work together with us for the con-
sarvation af the traditianal emvimenmant

Fian

Picture 3. Side riew.
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We should consider the traditional environmants a5 a whole
and should take them into application projects based on
design. These projocts shauld be open to ail professionals
willing 10 be imvolved during the phase of bringing out the
propect. Ml the professkons shouwld be financiably supported
19 encourage them for their spceessive works. These sup-
ports will load and encourage the disciplines for thear feture
works oo,

We are planning to farm oul an institute financed by a bank
systern thal will work anly for the financing of these activ-
tigs and backed by countries willing to be invalved In siech
activities. The nstitutes will not work in @ very cenlralired
manner while today's problems are occurring because of
the centralifed system where the local governments find
themselves deserted and no answers soem to came for the
guestions they kave. Also the local povernment systems are
net able to light against the land evaluation of the “lang-
iords”. Sa the laws must be re-designed for pretecting ihe
local activities instead of centralization,

Tha model does nod onty set forth the landowning system
but also specifies another aspoct of the problem that is
fimance, The financial part of the prablem is not anly based
on the private ownership of the lands those ame misused by
the |acking protection of the law but also the lacking fman-
cial support of the government which has more important
probiems ta deal with. But there is a satulian to this prab-
lem, which is the privatization of the government institutes.
The heritage within Tirkiye |s distributed between 3 groups.
which ame the Ministry of Culture, Ministry of Tourism and
Departmant of Foundations. 11 is not clear haw ta distribule
these values within such groups and so the control macha-
nisrm collapsed fram the beginning. By & thorough inspec-
tion we can bring cut specilic areas to exemplity the whole
within Tirkiye (Figure 1). Instead of distributing we can keap
them under pne board and by dolng so we can specifically
define the pessible oulcomes ol sech amdrenments, (rent
ability, feasibility, conservation ability and etc.)

Traditional Emviran-
mend

Canfent boundary
creafion

{the tramsfenbie
peculionties o filure
genevations.)

Figure 1. Minimization,

Positive Dutcomes of the Proposed Model

In such @ macro model we are sure thal we are creating a
truky new understanding of the traditional enveranment with
o new perspective. To list some of the positive culcomes of
our model approach we am sure that this model will broad-
an (deas and set lorth some solid solutions with further
shudies.

+ First of all this approach will bring oul a new look
towards our country with more respect and a new can-
copl towards Torkiye. 'We accep that we nead financial
suppart of else it will be destroyed within a few
decadns.

+  Secondly this is the firsl attempt toward finding a scéen-
{ific sdenitity a5 & new ook Yowards the traditional emvi-

ronmsent. We are including and imviting all the universs-
ties and professionals from all kinds of disciplines 1o
Tarm a brand new Institute to locally perform their work
and kriform all the people and crests swanensss towards
oair values.

+  Thirdly as designers we are imtrodiscing the system bas-
Ing it on the design principles while forming a new
approach we ane brosdening the limits of the traditional
environment and Integrating 1t In todays warld and
functians,

= Finally we are thomughly wnspacting the righis and
wrongs of today's governmiental and institutional look
tawrards the emdronmental system by looking deep info
laws and rules. We ade intreducing a productive
approach with a new approach towards land-ownership
and asking help from private organizalions (financiers)
ond the government 1o establish new rules towards pri-
Whtization.

New Design Approaches to Diminizsh the Initial
and Running Expenses

Since the very important 1actor In this apgroach s to con-
servn and give it to future generations; we shauld be aware
that the running cost will be the most impariant tactor. The
heritage witl be used for many purposes so the definition
and the chalces should be made bofore hand but since the
adaptive re-use proceduses will never stay the same we
should provide long lasting, durabile, low-cost matesials and
details, The modern era provides many opportunities in
case of materials, details and [abor so that we showld be
making use of it.

The Impartant adhesive in such prajects will be combining
the factars above with good management skills so that the
imitial cost will nit be as distenctive and (he running cest will
not affect the future users in an unbearablbo way, Wi have to
use the efficient materials and technigees. We should be
considering the price Hows and inflation which will afect
our application time, standards and policy. S0 we should
apply the project with a clear awareness af time, material
and Laksr.

New approach to education

The problematic point of the education in our country & it s
nelther active nor based oo application, Students will be
mvolved within a real activity of conservation from the
beginning of the panning and dexign process until the final
stage of the project. Usually the role of students is limited
to giving and introducing ditlerem perspectives of ideas that
will probrably newer wsad for the conservation or renbvalion
ol a specific area or a building. From the beginning students
should be working as a group with their Iriends ram ather
diseiplines, foem applicable ideas, and work with that pro-
pect during the whobs process under the control of their
instruciors,

Anather development we should be bringing in the educa-
tian Is the localization and branch instiiutes warking in thair
own areas. Thess institules will be responaibde for the edu-
catlan fram the primary school to make the people under-
stand and find out about the vahse of the areas they e liv-
ing on. That |s because this kind of project only works with
the support of the people of that specific area and their
awarengss the value of the herilage.



To Run the New System; Creation of the Bound-

aries and Limitations of Private Ownership

The laws should state the important facts about landowning
podicy. The crucial point is that to take the rights af (he
lande from the wwners is not appropeiate. However, we
should find ways to prevent the historical herltzge from
being destroyed by the awners because of insatficient regu-
lations. The value of the lands in such places should be
reduced to pers of At least thede should be regulations stat
img, “Under no circumstances there can a bullding activity
take piace”. The evaluation of Landewning and the value of
1he land should be prowided with the value on it S0 as long
as the plece of hertage on the Land conserved probecied
and used the land will be powertully valuable. As long as
they know that their land will not mean anything without the
traditional building. they would rather prefer 1o pratecl it
and fry to find the right actorfinstitutian 1o help them.

Project Understanding

An impartant taetar i4 understanding the boundaries and
aflects of the project for not only the designer but the
observer, the iser, the manager. the Binancier, As stated In
Figure 2 Ihe new approach to the system of project making
anl application would nat be efficient unless we relate it 1o
a specilic eaviranment that will understand and wse the gro-
|ect,

Existing System

Proposed System

witkild need ten or mone times intense work-and evaluation
because their primary design dogs not belong to us. As
designers we shauld [nvite ather prolessions and peaple 1o
get involved with the project so thal we could being out
samething right and efficient for the taste and use of the
real awner; “the saciely”™ nod only belong fo us.

Wi should keep in mind that we do nol oan the building in
any means of design unless we introduce & new perspective
to that piece of work in the name of profecting il and mak-
ing it more perceivabla for the emdronment that it balangs.

Conclusion

Il is never 100 late 1o make now decisions and find salutions.
Centratizaied contrel should be distributed inte branch
institutes so that we would save time and here would be a
cantrol mechanism in the lscal amea led by the center.

We noed appropriately educated leaders to deal with people
Tar & more inlensive understanding. In addition, we should
start samething new snd begin to work together with as
many disciplines as possible. Interdisciplinary wark will help
s bo makn betier decisions. also will need the help of many
ofher disciplines working together with s, like psychalo-
gists, anthropologists, archaeolopists, historians, and ele.
=0 that we would create a betber understanding of the fradi-
fianal emdronment, The last wards of this presentation ane:

ANALYSIS + SYNTHESIS « DECISION MAKING + PRESENTATION

—

AMALYSES + SYNTHESIS + DECISION MAKING + PRESENTATION
COST CONTROL + MANAGEMENT + CREATION

Frgure 2 Eveluation af perspectioes fowards the peajen! imderstonding,

Starting from the confractor towards the user we have a
broad range of people and prodessionals other than the
designer to propose ideas and new perspectives lor project
making (Figure 3), As diesigners wo are vory aware that the
design withaut the comment al the user is sentenced to col-
tapse in inethciency. These kinds of very delicate projects

Figure 3. Project monagemenl in an fficent woy

+  The prejecis for the traditional emironments, produc-
tian process. mathodalogies. application strategies, atc.
are all related and dependent upan bureaucratic stages,
Duratior bengihs af projects appraval stages should be
shartened. Time consuming structure shauld be
changed,

BROAD RANGE OF PEOPLE & PROFESSIONALS

(B0 O O Q=)

NEW PROPOSALS & PERSPECTIVES
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+  The profects should be planned as a total design project.

= The base of all of the related decisions should be eco-
nomic, Propect Teams shaubd be spanscred. If must be
undérstocd that the economic inpuls will immediately
turn back #s a wery big economic ouicome (rmyenue| 1o
tha system,

=  Seientilically based rationzl selection systems should
be hunctional in finding capable and responsible lead-
ers, managers lor efficient running,

* Cost-conirol, cost planning or cast-in use, efe. com-
bined economical systems should be wilized during
des|gning process.
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